KX
¥ EMERGENCY
\MANAGEMENT

MARSHALL COUNTY

ormReady

Marshall County Emergency
Management Agency

2369 Jessup Avenue Floor #3 Admin. Bldg. Marshalltown, lowa 50158
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Kim Elder, Coordinator

The Marshall County Emergency Management Commission will meet May 4, 2023
(Thursday) at approximately 6:15 p.m. at 2369 Jessup Avenue, EOC/Training
Room — 3" Floor, Marshalltown lowa 50158 with members present.

Notice to the public--The Marshall County Emergency Management Commission
welcomes comments from the public during the time allowed for discussion. You are
requested to state your name for the record and limit the time used to present your
remarks in order that others may be given the opportunity to speak. The normal process
on any agenda item is for the Chairperson to read the item from the agenda. The
Commission is given an opportunity to comment on the issue and/or place a motion on
the floor. An opportunity for discussion may be presented at which time the public may
participate and a roll call vote will follow.

Zoom meeting information:

Topic: (NOTE the one Zoom call hosts all 3 meetings due to the meetings being
collocated and running consecutively)

Kimberly Elder is inviting you to a scheduled Zoom meeting.

Topic: Marshall County 911, Communications Commission and Emergency Management
Commission Monthly meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting
https://usO6web.zoom.us/}/82278074295?pwd=K3MyZCtHcjJONDU4UOpBWU1nZ09X
uT09

Meeting ID: 822 7807 4295
Passcode: 037866



One tap mobile
+13126266799,,82278074295# US (Chicago)
+16469313860,,82278074295# US

Dial by your location

+1 312 626 6799 US (Chicago)
+1 646 931 3860 US

Meeting ID: 822 7807 4295
Find your local number: https://usO6web.zoom.us/u/kcQJ14NNfi

=

7.

AGENDA FOR LEMS MEETING:

Call to Order

Approval of the Agenda for the May 4, 2023 meeting
Approval of minutes for January 2023 meeting

Open discussion

Old Business

EM assistant tabled at this time. Not enough funding available.

Siren grant RFP and bid worked on this week after attorney returned with additions
and corrections

Signature sheet for 28E for fire, waiting on signatures for Albion, Clemons, Marion
Township, Haverhill, Melbourne, Beaman, Conrad and Zearing.

Not attending U of O conference (EM) due to busy schedule.

Not attending HazMat Conference in KS due to busy schedule.

New Business

Pick up trailer May 31.

New CERT members.

Stop the Bleed trainings, invites to speak to groups all increasing.

WHO tractor ride in Marshall County June 19-21.

Exercise opportunities increasing.

Project AWARE (river clean up) in Marshall and surrounding counties July 9-14.
Offering training.

EM vacation out of state June 23-July 7.

Other Business



Homeland Security Conference — National — Chicago June 23-27.
International Homeland Security Conference — grant provided by IEMA Nov. 3-9
Long Beach, CA

8. Public Forum- is a time set aside for the public to make comments on topics of
MCEM business other than those listed on this agenda. No action will be taken on
any of these topics brought up in the public forum.

9. Adjournment- There being no further business to come before the Commission, the
meeting is adjourned at ____ p.m. Next meeting June 1, 2023.





