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MARSHALL COUNTY
COMMISSION OF VETERANS AFFAIRS MEETING
Regular Meeting — January 12, 2023

The meeting was called to order at 10:00 am by Chair Tom Lamb. Also in attendance were
Commissioners Bob Grimes, Commissioner Laurel Degelau, Director Kevin Huseboe, and
Veterans Affairs County Service Officer Shari Coughenour.

Degelau approved the December minutes, second by Grimes. Motion carried 3-0.
Lamb moved to approve the claims as presented, second by Degelau. Motion carried 3-0.

Director Huseboe reported on the budget work for Fiscal Year 23-24, asking for increased
hours and wages to serve Veterans. Due to the July 1, 2022, CICS reorganization, CICS is no
longer providing “General Assistance” duties and those duties have been reassigned to VA
staff. The Commissioners are invited to attend the budget meeting with the Board of
Supervisors on Friday, January 13 at 2:30 PM. Coughenour’s title has been changed to
“County Veteran Service Officer” instead of “Administrator” due to VA classification
guidelines.

Motion by Lamb to adjourn, seconded by Grimes. Motion passed at 10:47 am.
Adjourned until next regularly scheduled meeting on February 8, 2023, at 10:00 am.

Respectfully submitted,

Shari Coughenour,
County Veterans Service Officer





