
The Veterans Affairs Commission generally meets the 2nd Wednesday of each month. 

AGENDA 
MARSHALL COUNTY  

COMMISSION OF VETERANS AFFAIRS 

101 E Main Street, Marshalltown, IA 50158 

1:00 PM   June 7, 2023 

The Marshall County Commission of Veterans Affairs will meet in the Veterans Affairs office conference 
room, 101 E. Main St, Marshalltown, Iowa. The Commission will consider such necessary business as 
may come before it.  Persons having business with the Commissioner of Veterans Affairs must submit a 
proposed agenda of items in writing to the Marshall County Veterans Affairs office, 101 E Main Street, 
Marshalltown, Iowa 50158. 

Commissioners: Chair Bob Grimes, Laurel Degelau, Randy Kessler 
Board of Supervisor Representative: Jarret Heil. 

PROPOSED AGENDA: 

1. Call to Order by Commission Chair Grimes

2. Approval of Minutes: Motion by ____,second by _____ to approve minutes as presented.  Roll
call vote:_______

Regular Meeting of May 10, 2023. 

3. Presentation of claims and approval. Motion by ____,second by _____ to approve claims as
presented.  Roll call vote:_______

4. Coughenour completed NACVSO certification, re‐approval of budgeted wage increased. Motion
by ____, second by ____ to approve hourly wage increase of 2% due to certification, effective
July 1, 2023, with and additional increase in November. Hourly rate of $23.17 effective July 1,
and $24.00 effective November 1, 2023.

5. Director’s report

6. Public comments

7. Adjourn. Motion by ____, second by ____ to adjourn. Time: ____

Kevin Huseboe, Director   

Veterans Affairs 
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Shari Coughenour

From: Maria G Vargas-Gonzalez
Sent: Tuesday, May 30, 2023 11:27 AM
To: Shari Coughenour; Cassandra Gerstandt; Jeannie Ferneau
Cc: Nan Benson; Kevin Huseboe; bos
Subject: RE: Shari's VA Accreditation wage increase

Shari, 
 
I was looking at what was budgeted for FY24 and I just budgeted for the increase of $23.17 for the entire year. If we do 
an increase in November, the budget will be short $772.00 for your salary. I though at budget time with all the different 
meeting and changes here and there. I though you salary was increase only to the $23.17, and did not realize there was 
a second increase approved for November since that is not a common situation. If Kevin and the BOARD want to 
approve the November increase to the $24.00 dollars I will have to do an Amendment at budget time next year to cover 
for the rest of the salary. I am copying the BOARD also on my email for them to give me directions. Thank you.  
 
 
Maria G. Vargas‐Gonzalez 
Assistant Auditor/Recorder  
1 E Main Street 
Marshalltown, IA 50158 
Phone 641‐844‐2719 
mvargasgonzalez@marshallcountyia.gov  
 

From: Shari Coughenour <scoughenour@marshallcountyia.gov>  
Sent: Thursday, May 25, 2023 3:01 PM 
To: Maria G Vargas‐Gonzalez <mvargasgonzalez@marshallcountyia.gov>; Cassandra Gerstandt 
<cgerstandt@marshallcountyia.gov>; Jeannie Ferneau <jferneau@marshallcountyia.gov> 
Cc: Nan Benson <nbenson@marshallcountyia.gov>; Kevin Huseboe <khuseboe@marshallcountyia.gov> 
Subject: Shari's VA Accreditation wage increase 
 
Kevin proposed at the VA budget session on January 13, 2023, that after VA Accreditation (done on April 30) Shari is 
eligible to receive a 10% increase based on the $21.06 current wage. The BOS approved a general 8% increase for her 
and now that she has been accredited is eligible for an additional 2% effective July 1, 2023, which is an hourly rate of 
$23.17 
In November, the hourly rate will be increased to $24 when Shari no longer needs “Kevin’s training wheels” 
This attached change form is for your review, and is planned to be presented to the VA Commissioners for their review 
& approval at the next VA meeting on June 7 and to the BOS on June 21. 
Thank you 
Kevin & Shari 
 
 
 
 

SHARI L. COUGHENOUR 
COUNTY VETERANS SERVICE OFFICER  

MARSHALL COUNTY VETERANS AFFAIRS 
101 E. MAIN ST. 
MARSHALLTOWN, IA 50158 

DIRECT:  641‐844‐2895 
 

OFFICE: 641‐754‐6335 



Marshall County 
ORGANIZATIONAL CHANGE WORKSHEET 

DEPARTMENT:  Veterans Affairs FISCAL YEAR:  2022-2023 

Description of Position 
POSITION TITLE:  County Veterans Service Officer-CVSO 

 NAME OF EMPLOYEE:  Shari Coughenour 
GRADE:     

 FULL-TIME:  PART-TIME:  28 hours per week, paid hourly            
EXEMPT:  NON-EXEMPT:  

Type of Change 
INCREASE ABOVE $ 
CREATE           
ABOLISH         
TRANSFER 
UPGRADE 

DATE OF REQUESTED CHANGE TO TAKE PLACE:  1/17/2023 
FROM:  TITLE BOS Admin Assistant  WAGE 21.06/hr  GRADE     
TO:   TITLE VA County Veterans Service Office  WAGE21.06/hr  GRADE 

JUSTIFICATION 
During the transition process, while a replacement is trained for the BOS office, 
Coughenour will perform vital functions as assigned for the Auditor/Recorder. 
During this transition time Coughenour's hours will be paid a percentage from the 
A/R. After those additional duties are no longer required, the assistance from the 
A/R will cease.  
The budget amendment for the remainder of the Fiscal Year 2022-2023 is budget 
positive,about $18,000 and fully supports the wage changes for both the CVSO 
and the director without necessity of support from the Auditor/Recorder. 
Note that FY23-24 is also budget positive by $10,500 with the included wage 
changes for both positions. 

COSTS 
ADDED FY SALARY REQUESTED:     
ADDITIONAL EQUIPMENT OR FIXED COSTS:  
• TO BE COMPLETED BY AUDITOR’S OFFICE SUBJECT TO ADOPTION OF BUDGET BY MARCH 15 

• IPERS, SS, HEALTH & OTHER BENEFIT COSTS:  ___________________________
• TOTAL AMOUNT APPROVED BY BOARD OF SUPERVISORS:  _______________

Approved by BOS 1/17/2023



Marshall County 
ORGANIZATIONAL CHANGE WORKSHEET 

 
DEPARTMENT:  Veterans Affairs FISCAL YEAR:  2023-2024 
 
Description of Position 
 POSITION TITLE:  County Veterans Service Officer-CVSO 
           NAME OF EMPLOYEE:  Shari Coughenour 
 GRADE:        
           FULL-TIME:       PART-TIME:  28 hours per week, paid hourly             
 EXEMPT:       NON-EXEMPT:        
 
Type of Change 
INCREASE ABOVE $  
CREATE                            
ABOLISH                          
TRANSFER     
UPGRADE     
 
DATE OF REQUESTED CHANGE TO TAKE PLACE:  7/1/2023 and 11/1/2023 
FROM:  TITLE VA Co Veterans Service Officer  WAGE 21.06/hr  GRADE       
TO:   TITLE VA County Veterans Service Office  WAGE23.17/hr  GRADE      
 
JUSTIFICATION 
The FY23-24 is budget positive by $10,500 with the included wage changes for 
both Director and VCSO for the 10% wage increase. 
The will be an additional increase to $24.00 per hour when the VCSO is fully 
certified, expected in late Fall. 
7/1/2023 Phase 1 increase, increase of 10%: $1,061.42 =$2.106*18 
weeks*28hours 
11/1/2023 Phase 2 increase after certification: $790.16 =  =34*28*($24-$23.17)   
 
COSTS 
ADDED FY SALARY REQUESTED:   $1852 
 
ADDITIONAL EQUIPMENT OR FIXED COSTS:  0.00 
• TO BE COMPLETED BY AUDITOR’S OFFICE SUBJECT TO ADOPTION OF BUDGET BY MARCH 15 

• IPERS, SS, HEALTH & OTHER BENEFIT COSTS:  ___________________________ 
• TOTAL AMOUNT APPROVED BY BOARD OF SUPERVISORS:  _______________ 
 
  

scoughenour
Highlight




